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Coaching Supervision: Introductory Skills for Supervisors in Home and Residential Care

www.bjbc.org
This program, produced by PHI, develops the coaching skills of supervisors of direct care workers who provide care in home and residential settings. The training introduces supervisors to a new model of supervision based on relationship-building and communication skills. With these skills, supervisors can help workers solve problems more effectively and improve work performance.

How to Obtain this Tool:

Order from PHI’s National Clearinghouse on the Direct Care Workforce at: www.directcareclearinghouse.org/l_art_det.jsp?res_id=182110
Cost: $95

The Executive Coaching Forum

http://www.theexecutivecoachingforum.com/
The Executive Coaching Handbook, 4th Edition, is available for download at this site at no charge. It contains guidelines and additional resources for coaching.

Downloadable Documents

The Executive Coaching Handbook

http://www.sitemason.com/files/lCd2Zq/The%20Executive%20Coaching%20Handbook.pdf
“Principles and Guidelines for a Successful Coaching Partnership”, 75 pages

Developed by the Executive Coaching Forum, Third Edition, January 2004

This Handbook may be reproduced only for the benefit of people involved with executive coaching (executives, coaches, HR professionals supporting a coaching project, managers and other colleagues of an executive being coached), and only where no fee will be charged nor profit made as a result of the reproduction or distribution of the Handbook.

Coaching Skills for On-the-Job Trainers

http://www.cdc.gov/niosh/mining/pubs/pdfs/2005-146.pdf
This document is in the public domain and may be freely copied or reprinted. 203 Pages
Sections:

♦ Guide to Developing a Coaching-Based On-the-Job Training Program

♦ Guide to Conducting a Coaching Skills Workshop for On-the-Job Training

♦ Instructor’s Notes

♦ Workshop Slides

♦ Pre-workshop Reading and Participant Workbook  

Launa Mallett, Ph.D., Sociologist; Kathleen Kowalski-Trakofler, Ph.D., Psychologist;

Charles Vaught, Ph.D., CMSP, Sociologist; William Wiehagen, CMSP, Industrial

Engineer; Robert Peters, Psychologist, Pittsburgh Research Laboratory, National Institute

for Occupational Safety and Health, Pittsburgh, PA and Peter Keating, Senior Training Coordinator, Pennsylvania Services Corporation, Waynesburg, PA
Books

Coaching Training 

Provide dynamic coaching training to enhance key coaching skills—guiding, teaching, motivating, and mentoring—within your organization.

Coaching Training defines the coaching role and emphasizes a wide range of activities that fall under the coaching umbrella. Prepare attendees for one-on-one coaching situations with a practical coaching model that makes training coaches easy and rewarding.

Part of the ASTD TRAINER’S WORKSHOP series—ASTD’s done all the work for you with complete, customizable, ready-to-use programs. Titles offer ½-day, one-day, and two-day workshop formats, as well as all the exercises, handouts, assessments, structured experiences, and presentations needed for effective delivery. PowerPoint slides and electronic copies of all supporting materials are provided online or on a companion CD-ROM.

Author: Chris W. Chen

Product SKU:  110306


ISBN: 978-1-56286-344-9
Pages: 200 pages/CD-ROM


Publisher: ASTD Press
Pub Date: 2003



Format: Softcover

Organizational Coaching: Building Relationships and Programs That Drive Results - A systematic approach to effectively coaching individuals and teams to create a coaching culture in any organization.
 

Organizational Coaching presents a concrete, behavior-based assessment of the “what” and “how” of coaching for organizations and details how to create a desirable coaching outcome and a successful program.  Filling the void in traditional coaching literature, this title focuses on coaching for organizations rather than one-on-one, coach/client relationships. 


Included tips, checklists, and assessments enable one to customize the presented coaching model to different individual and organizational needs.

Authors: Virginia Bianco-Mathis, Dr. Cynthia Roman, and Lisa Nabors

Product SKU:  110812


ISBN 978-1-56286-513-9
Pages: 168 pages



Publisher: ASTD Press
Pub Date: September 2008


Format: Paperback
Coaching Basics 

Coaching Basics is a core skill of all good trainers, managers, organization development practitioners, and human resource professionals. Done skillfully, coaching can “move mountains of self-imposed resistance and break down barriers that get in the way of actions and results.” This publication presents a focused methodology with examples and exercises to help one perfect coaching skills and effectively mentor others.

Author: Lisa Haneberg

Product SKU:  110605                          ISBN: 978-1-56286-424-8

Pages: 136 pages                                   Publisher: ASTD Press

Pub Date: 2006                                      Format: Softcover

Your Executive Coaching Solution: Getting Maximum Benefit from the Coaching Experience (Hardcover)

Coaching in business has come a long way! Once used primarily to deal with problem employees, this powerful tool for building strategic effectiveness and supporting executives through career transitions has become a badge of status for today's high-potential leaders. Although much has been written for practicing coaches, Joan Kofodimos delivers a first-of-its-kind user's guide for coaching consumers. Dozens of checklists, samples, and life-inspired case examples take readers through each and every step of a successful coaching process to benefit participants, coaching sponsors, and the organization's ROI.

Author:  Joan Kofodimos
Hardcover: 120 pages 

Publisher: Davies-Black Publishing (May 25, 2007) 

ISBN-10: 0891062211 

ISBN-13: 978-0891062219
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