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The following is the culmination of committee members’ investigation of resources on mentoring available for individuals and healthcare institutions.  Organizations and web-sites have been identified which provide tool kits, services, books and/or strategies to initiate and foster mentoring programs.
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For purposes of clarification, the following definitions are provided:

Mentoring:

· Use of experience to advise an individual along a path of success.

· Individualistic; has a greater emphasis on developing competence and character; concerned about long-term growth.

· A reciprocal and collaborative learning relationship between two (or more) individuals who share mutual responsibility and accountability for helping a mentee work toward achievement of clear and mutually-defined learning goals.  Learning is the fundamental process, purpose, and product of mentoring. Building, maintaining, and growing a relationship of mutual responsibility and accountability is vital to keeping the learning focused and on track.  Mentoring, at its fullest, is a self-directed learning relationship, driven by the learning needs of the mentee.                                                                                                    (Zachary, 2005)
Mentor:

· An experienced role model who devotes special time and effort to improve an individual’s ability to succeed.

Coaching:

· Focuses more on boosting performance and skill enhancement; obtaining short-term results; more adaptable to team-based strategies.
Resources on Mentoring

ORGANIZATIONS
www.mentoring.org
It includes an innovative series, Research in Action, as well as additional resources.  The Action section contains tools, activities, templates or resources with concrete suggestions on putting theory into practice.  
American Society of Association Executives.  www.asaecenter.org
It has over 200 listings on mentoring and over 400 on coaching.  Categories include articles and whitepapers; great ideas list; newsletters; meetings and programs; Innovation and Excellence case studies; entire ASAE Center website, ASAE and the Center Store; and Models and Samples

Bayley, H., Chambers, R. & Donovan, C. (2004).  The good mentoring toolkit for healthcare.  San Diego:  Radcliffe Publishing.


This toolkit describes the origin of mentoring and its functions as a positive and developmental experience from the perspectives of the healthcare organization, the mentor and those being mentored.

Enterprise Media.  www.enterprisemedia.com
There are approximately 25 programs on leadership, workforce diversification, communication and mentoring.

Gopee, N. (2007).  Mentoring and supervision in healthcare.  Thousand Oaks:  Sage Publications Ltd.


The author discusses the concept of mentoring, as compared to supervision, and the role that learning plays in the success of a mentoring program.  Challenges, leadership’s role, and evaluation of mentoring are also discussed.

“How to Build a Successful Mentoring Program Using the Elements of Effective PracticeTM” from the National Mentoring Partnership.  

www.mentoring.org/find_resources

This is an excellent source for organizations planning to develop a mentoring program.  Program building, design and management guidelines are included.  Tool kits are provided for the following:  Designing and Planning; Managing a Program for Success; Structuring Effective Program Operations, and Establishing Evaluation Criteria and Methods.
Sitemap for Mentoring & Learning Management System for Healthcare

http://healthcare.advancementoring.com     It provides multiple websites for documents related to mentoring in healthcare in general, nursing, business and mentoring for the new millennium.

Zachary, L.J. (2000).  The mentor’s guide:  Facilitating effective learning relationships.  San Francisco:  Jossey-Bass Inc., Publishers.
Zachary, L.J. (2005).  Creating a mentoring culture:  The organization’s guide.  San Francisco:  Jossey-Bass Inc., Publishers.


A comprehensive resource for examining organizational culture as a major influence upon developing and/or promoting mentoring programs at all levels:  participant, leadership, administrative, and institutional.
NURSING

American Nurses Association.  www.nursingworld.org
Articles on mentoring.

Andrews, M. & Wallis, M. (1999).  Mentorship in nursing:  A literature review.  Journal of Advanced Nursing, 29(1), 201-207.


This review examines the background and concept of mentoring, as well as the role, relationships, effectiveness and preparation for the role.     

CNA Mentoring Made Easy     www.delmarlearning.com
Based on best practices and field-tested in hundreds of facilities, this book will help train, orient, and support new CNAs, give your veteran CNAs added status and responsibility, and reduce turnover.

Grossman, S.C. (2007).  Mentoring in nursing:  A dynamic and collaborative process.  New York:  Springer Publishing Co.


This book presents multiple ideas regarding the process of mentoring and how nurses can do great things for themselves and the profession.  Major points revolve around the importance of flexibility and evidence-based practice.
Johnson, W.B. & Ridley, C.R. (2004).  The elements of mentoring.  New York:  Palgrave Macmillan.


Authors provide specific guidelines and direction for developing successful mentoring programs, emphasizing thorough evaluation of the potential mentor and person being mentored.  

Kanaskie, M.L. (2006). Mentoring – A staff retention tool.  Critical Care Nursing Quarterly, 29(3), 248-252.


Mentoring relationships offer support and professional development for nurses at all levels within the organization.  

Mentoring for Eldercare Workers (Toolkit) www.caregivereducation.org
This toolkit focuses on improving retention rates and enriching the work experience for both new and long-term employees.  Implementing employee mentoring based on this program design helps long-term care providers reduce the barriers that interfere with newly hired individuals being welcomed into the work community and becoming committed, productive team members.

Morton-Cooper, A. & Palmer, A. (2000).  Mentoring, preceptorship and clinical supervision:  A guide to professional roles in clinical practice.

Malden, MA:  Blackwell Publishing, Ltd.

Moseley, L.G. & Davies, M. (2008).  What do mentors find difficult?  Journal of Clinical Nursing, 17(12), 1627-1634.


Interpersonal, cognitive and organizational factors influenced the individual’s positive or negative experiences of mentoring.
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