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Goal and Mission


To educate those responsible for workforce development of the resources (tangible, electronic and concepts) available to promote, foster and develop skilled and work-ready health care workers in an efficient, cost-effective environment.

Committee members researched local, state and national resources and prepared the annotated bibliography for the following areas:  new hire orientation; new leader orientation; transition; coach, preceptor, and mentor; remediation and GAP training; and onboarding. 

References and Resources for Orientation and Job Transitions in Health Care

New Employee Orientation/Onboarding

About Human Resources.com 

This website offers many good ideas about managing the orientation process and has great, short articles that would be a good resource in education managers about their important role in the orientation.  Be sure to check out the link to the top ten ways to turn off a new employee!

http://humanresources.about.com/od/retention/a/keepnewemployee.htm (accessed 7/10/08)

Getting On Board: A Model for Integrating and Engaging New Employees (May 2008)

The Partnership for Public Service and Booz Allen Hamilton teamed to analyze how federal agencies integrate new employees.  Through research on private sector practices, focus groups with new federal employees and interviews with agency officials, an assessment of how best to meet the needs of new employees from the time they accept a new job through their first year of service.  This report outlines the findings and offers recommendations that agency leaders and human capital professionals can use to integrate new employees into their agencies more quickly, effectively, and productively. 

*AHA News, January 19, 2009. “Taking care of employees helps them take better care of your patients” Kenneth Shur, Waynesboro (PA) Hospital Vice President and COO.


Real-life examples of a hospital’s commitment to building a thriving workforce. 

Competency Assessment

Wright, D.  (2005).  The ultimate guide to competency assessment in healthcare.  Minneapolis:  
Creative Healthcare Management, Inc.  (Book)

This book gives a practical approach to competency assessment and ongoing validation in healthcare.  The author is very well known for this approach, and many healthcare organizations in Oklahoma have used this reference in developing their competency validation programs.

Nursing Orientation

Kingston, Francine (2003).  Nursing Orientation:  Doing it right and doing it well.  Orlando:  National Nursing Staff Development Organization.  (Booklet)

This booklet is a good, basic guide to nursing orientation.  It is sold by the National Nursing Staff Development Organization, the professional association for nursing staff development professionals.  Their website is www.nnsdo.org.

Avillion, A.E.  (2006).  Designing nursing orientation:  Evidence based strategies for effective programs.  Marblehead, MA:  HC Pro.  (Book and CD)


This publication, which includes both a book and CD, outlines strategies for effective nursing orientation programs.  

Preceptor Training Programs

Alspach, J.G.  (2000).  A Preceptor Training Program:  Instructor’s Manual. Orlando:  

National Nursing Staff Development Organization.  (Book)

This reference is also from the NNSDO.  In addition, to the instructor’s manual, there is a training handbook.  These references are a low cost way to begin a preceptor program.  The reference is available from NNSDO at www.nnsdo.org.

Rodgers, M.  (2004).  How to facilitate a house-wide preceptor training program.  Orlando:  National Nursing Staff Development Organization.  (Book)

Also available from the NNSDO at www.nnsdo.org, this reference provides guidance in rolling out a hospital wide preceptor program beyond nursing.

Swihart, D.  (2007).  Nurse Preceptor Training System.  Second Edition.  Marblehead, MA:  HC   Pro, Inc.  (Book and video)

This system includes an instructor manual as well as a video and staff learning materials.  Newer and more expensive than the reference above, definitely compare both references prior to purchase).  This would be a good resource for a new program being developed or revamping an existing program.  

New Graduate Nurse Transitions

*Journal of Emergency Nursing, Volume 34(5), October 2008, p. 435 – 440. “Transitioning from Novice to Competent: What Can We Learn From the Literature About Graduate Nurses in the Emergency Setting?” Valdez, Anna Maria, PhD, RN, CEN


Several significant issues and trends in nursing are important to consider when projecting the future of emergency nursing education.  According to Benner, the transition from novice to expert occurs as a result of experiential learning in the clinical practice setting.   

*JNSD: Journal for Nurses in Staff Development, Volume 22(2), March/April 2006, pp 78-86. “Clinical Educators’ Empowerment, Job Tension, and Job Satisfaction: A Test of Kanter’s Theory” Davies, Spence-Laschinger, and Andrusyszyn.


Recruitment and retention of qualified nursing staff are vital to safe patient care and require the expertise of clinical educators to facilitate the nurses’ professional development.  This study used Kanter’s Structural Theory of Organizational Behavior to examine the relationships between clinical educators’ perceptions of empowerment, job tension, and job satisfaction.

*Nursing Executive Center.  (2002).  Nursing’s Next Generation:  Best practices for attracting, training and retaining new graduates.  Washington DC:  Advisory Board.  (Book)

Good overview of the needs of new nurses in the transition to practice, and best practices from across the country.

*Nursing Executive Center.  (2008).  Bridging the Preparation-Practice Gap Volume I:  

 Quantifying New Graduate Improvement Needs.  Washington DC:  Advisory Board.      

 (Book)

An in-depth analysis of the needs of new graduates in transitioning into practice, and recommendations for both academic programs as well as employers in addressing these needs.  Builds on previous HCAB work in this area. 

*Nursing Executive Center.  (2004).  Nursing’s Human Capital Deficit:  Upskilling the nursing workforce in a time of increasing care complexity.  (Book).

Outlines the skills needed to ensure existing nurses are prepared for increasing complex patient care needs of the future.  This is a sobering report of projections for increased training needs of all nurses in the hospital roles. 

*Nurse Education Transition Unit (NET-U) Patricia Greene, MSN, RN; Gary L. Pastore, HR


A best practice presentation from the two individuals above at a Sun Health system hospital.  Ms. Greene is the Director of NETU and can be reached by email at 

Pat.Greene@sunhealth.org 

Management Development

*HR Investment Center (2006).  Succession Management:  Ensuring Seamless Leadership 


Transitions.  Washington DC:  Advisory Board.  (Book)

This is a good overview of best practices in succession management in health care.  Requires membership in the Health Care Advisory Board.

*JONA: The Journal of Nursing Administration, Volume 32(12), December 2002, pp 622-632. “What Constitutes Successful Nurse Leadership?:  A Qualitative Approach Utilizing Kanter’s Theory of Organizational Behavior” Valda V. Upenieks, PhD, RN


Sixteen nurse leaders from four acute care hospitals were interviewed for their perception of leadership traits that are effective in the inpatient hospital setting and types of organization infrastructures that create conditions for job effectiveness.  Kanter’s theory of organizational behavior provided the conceptual framework for this study. 

Nurse Manager Orientation and Development 

Cohen, H. (2004).  Core Skills for Nurse Managers, Marblehead, MA:  HC Pro.  (Book/CD)

Book and CD program with all materials ready to initiate a nursing management development program.  

Essentials of Nurse Manager Orientation

 
Online orientation program developed by the American Association of Critical Care Nurses and the American Association of Nurse Executives as a component of their work on healthy work environments, new in 2008.  The cost is about $500 per person.  For more information, consult their website:

http://www.aacn.org/WD/ELearning/content/enmo/enmohome.pcms?menu=Elearning
Nurse Manager Orientation Program

CD ROM available from Johnson and Johnson in conjunction with their Campaign for Nursing’s Future.  The program was developed in 2005 and is available at no cost from J&J at this website:  http://www.campaignfornursing.com/free-materials-promotional
Sigma Theta Tau International Nurse Manager Certification Program Series 

An online program to develop nurse managers.  Consists of 16 Modules at a cost of $80 each.  For more information, check the website at:  http://www.nursingknowledge.org/Portal/main.aspx?pageid=36&sku=60024
Other Resources

*Workforce Forecaster Tool

This tool, available to members of the Healthcare Advisory Board helps calculate projected future workforce needs.  

http://www.advisory.com/members/default.asp?collectionid=1806&program=29
* Healthcare Advisory Board - This company has an annual fee to access program materials.  The resources are high quality, and include on-line as well as well as print materials.  If you are in the full membership category, printed materials can be requested in bulk, at no charge.  Divisions within HCAB include the Nursing Executive Center and the HR Investment Center.  

