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Purpose

The Oklahoma Health Care Workforce Center (OHCWC) serves as a clearinghouse to coordinate, communicate and facilitate activities designed to meet the supply and demand needs for Oklahoma’s health care workforce.

Goals
Education & Training - Committee Chair: Dr. Kevin Rudeen, Dean, College of Allied Health, OUHSC
1. Ensure current education and training systems have the needed resources and support to produce the needed numbers of health care graduates;

Retention - Committee Chair: Dr. Doyle Fortney, Chief of Human Resources, State Dept of Health
2. Increase job satisfaction and retention of employees in health care settings by sharing resources and best practices with employers; 

Recruitment - Committee Chair: Dr. Ramona Paul, Assistant State Superintendent of Public Instruction 
3. Increase awareness of health career opportunities in Oklahoma;

Funding - Committee Chair: Claudean Harrison, Lay Member, OHCWC Governing Board 
4. Secure funding to support OHCWC operations and programs which are aimed at alleviating Oklahoma’s health care workforce shortages;

Data – Committee Chair: Dr. Steve Eddy, Associate Professor of Family Medicine, OSU Center for Health Sciences 
5. Coordinate the collection and analysis of comprehensive, consistent workforce data used to support policy development and strategic decision-making and to measure and evaluate efforts over time; and

Public Awareness

6. Build public awareness of existing and future workforce shortage issues in Oklahoma, as well as the OHCWC and activities underway to address health care workforce shortages.

Center Relocates within PHF Research Park; Adds Staff Member

Since early 2007, OU Medical Center has generously provided the OHCWC with the in-kind donation of office space on the 4th floor of the 655 Building, in the Presbyterian Health Foundation Research Park, Oklahoma City. In late 2008, the medical center found itself in need of relocating many of its employees to the space being occupied by the workforce center staff.  The Center was able to secure an office lease in suite 325 (level 3) of the same building. The new office location was ideal for many reasons, including the strong partnership and in-kind support the Center receives from the Oklahoma State Regents for Higher Education, also housed in the 655 Research Parkway Building.  On Jan. 6, the Center staff relocated to its new office space. Only the suite number changed (from 440 to 325). All other contact information remains the same.  
Shayla Austin joined the Center staff on Jan. 20, as project coordinator. She will assist with communications, marketing, Web site development, public awareness and special events planning for the Center. The majority of Shayla’s professional experience has been served at the Oklahoma City Chamber of Commerce.  Most recently, she served in corporate communications for Devon Energy. 
Strategic Initiatives 
2009 Action Plan 

The OHCWC governing board and its committees will actively work to accomplish those goals established as 2009 priorities during the governing board’s strategic planning retreat on Nov. 26, 2008.  Membership on various OHCWC committees and subcommittees is open to all individuals interested in serving. All governing board and committee meetings are open to anyone interested in attending. Upcoming meeting dates and locations are posted on the Web site at: www.ohcwc.com.  
Goal 1:  Education & Training  

Legislation Aimed at Educational Pipeline Expansion
Legislation Committee Chair: Sen. Susan Paddack

During the 2009 legislative session, the OHCWC’s number one priority will be to secure funding to increase Oklahoma’s health care educational pipeline. Funds are critically needed to expand the number of qualified faculty available to teach in nursing and allied health programs, and to support the increased use of innovative education and training methods (i.e., distance and online learning, simulation, and the expansion of clinical opportunities for students).  In late 2008, a report was released by the OHCWC and the Oklahoma Hospital Association which quantifies the amount of funding ($30 million over a three-year period) provided by Oklahoma hospitals in support of nursing and allied health educational programs. This report will be used during the upcoming legislative session to further make the case for the critical need for state funding to expand educational capacity. SB 310, introduced by Sen. Susan Paddack for the upcoming session, expresses legislative intent for funding and has been presented to the Senate Rules Committee, the Senate Subcommittee on Education (Appropriations & Budget Committee), and the Senate Appropriations Committee. It is now slated for consideration in the House of Representatives where Dr. Doug Cox has agreed to be the primary author of the bill.
  
Web-based Curriculum Sub-Committee 
Chair:  Ruth Eckenstein, Program Specialist, CareerTech 
In 2008, nursing educators in CareerTech and public educational settings were surveyed to gather information about the challenges and frustrations associated with the first year of teaching. Respondents indicated the following would be helpful to first year teachers: courses related to instructional strategies, standardized orientation to teaching for new instructors, and the establishment of a mentor program to partner new instructors with experienced instructors. Plans for 2009 include launching an online resource for instructors which will provide some of the tools requested above in order to assist with retention of health care educators.  Other goals for this committee is to work with the Articulation Committee to determine what additional courses could be made available to students online and of these, which courses might be shared across educational institutions. 

 Online Clinical Placement Sub-Committee
Co-Chairs: Chris Weigel, Past-President, Oklahoma Organization of Nurse Executives, and

Linda Fly, Director of Nursing, Oklahoma Christian University
The 2009 goal for this sub-committee is to obtain funding to launch a two-year demonstration Web site, beginning in the Oklahoma City metropolitan area. This online system will be used to coordinate clinical rotations, a student database, exposure tracking, automated mandatory education, orientation components, and disaster recovery/identification. After funding is secured and the Oklahoma City demonstration project has been completed, plans are to expand the Web site for use by health care organizations and schools statewide in order to identify additional nursing and allied health clinical opportunities and to maintain student records and health care  organizations’ orientation information. 
Clinical Simulation Committee
Co-Chairs: Dr. Susan Gaston, Director, University of Tulsa School of Nursing, and

Jaye Hall, Director of Education & Organization Development, OU Medical Center
The simulation committee is planning the Center’s Part III Simulation Conference, scheduled for Wednesday, June 3, 2009 at INTEGRIS Baptist Medical Center, Oklahoma City.  The focus of this year’s conference will be the benefit of using simulation in health care provider settings (i.e., staff competency and risk assessments, nursing and allied health orientation processes, and for multi-disciplinary training and evaluation).  The two major manufacturers of patient simulators – METI and Laerdal – are among the sponsors of the conference again this year and involved in the planning process.  Speakers are being recruited from across the U.S., and will provide a content-rich program. In addition to the conference, the simulation committee is currently conducting a survey of Oklahoma educational institutions and health care organizations in order to inventory the types and locations of patient simulators currently available across the state so that education and provider settings can consider sharing of these valuable resources for their respective training processes. In addition, a library of links to simulation resources and information was recently compiled by committee members and is available on the Center’s Web site, www.ohcwc.com.  The next meeting is scheduled for March 11.
Articulation Committee
Co-Chairs: Dr. Carole McKenzie, Chair, Division of Nursing, NWOSU, Alva, and

 Jackye Ward, Chief Nursing Officer, Valley View Regional Hospital, Ada
The articulation sub-committee met for the first time on Nov. 20, 2008.  Members shared local and national approaches to articulation (strategies to move students efficiently from one educational level to another with little to no duplication or repetition in course requirements) and pointed to a number of statewide successes in nursing and medical laboratory technology.  Dr. Carole Kenner, Dean, OU College of Nursing, and Ruth Eckenstein, Career Tech, shared the new curriculum model for licensed vocational nursing and initial registered nursing education in the state of Texas. The sub-committee reconvened on Feb. 12 to specify initiatives that will be undertaken by the committee, as well as identify the stakeholders that need to be involved in the process. Finally, committee members agreed that representation from the Oklahoma Board of Nursing and other regulatory agencies and other health professions was needed, and invitations to join the committee have been issued. The committee welcomes participation from all stakeholder groups.

Oklahoma Team Attended National Nursing Summit
The Oklahoma Health Care Workforce Center was invited to select a team to represent Oklahoma at a national nursing education capacity summit Feb. 4-5, sponsored by the Robert Wood Johnson Foundation and the new Center to Champion Nursing in America (CCNA), housed at the AARP Public Policy Institute. Oklahoma team members included: Sheryl McLain and Kammie Monarch, OHCWC; Dr. Gayle McNish, Oklahoma Board of Nursing; Chris Weigel, president, Oklahoma Nurses Association & COO/CNO, McBride Orthopedic Hospital, Oklahoma City; and Dr. Carole Kenner, Dean, OU College of Nursing.  This summit included best practices and innovative strategies for addressing the critical need for nursing education capacity expansion. Information gleaned will assist the Center and its committees in finding solutions to this current workforce challenge facing our state and nation. 
Goal 2:  Retention 

Work Continues to Focus on Four Priority Areas 

The retention committee and its subcommittees continue work focused on the following areas impacting retention: 1) leadership and management development; 2) mentorship; 3) coaching; and 4) orientation of staff/transition into practice. In 2009, the committee will compile and share retention best practices for each of these focus areas.  Delivery methods will include: online and distance education, face-to-face meetings, and tool-kits which can be used by the staffs of hospitals, nursing homes, home health, hospices, public health, outpatient care settings, etc.  The next meeting is scheduled for March 11.
Partners Investing in Nursing’s (PIN’s) Future Project Progresses
Eight nurse educators who currently teach in Career Tech and two-year college programs in three rural Oklahoma regions received PIN grant scholarships to pursue a master’s in nursing education through the University of Oklahoma’s online program.  Local funding partners who made this opportunity possible include: Tahlequah City Hospital; Valley View Regional Hospital, Ada; and Choctaw Nation Health Services Authority, Talihina.  Additional Oklahoma funding partners include:  the Cherokee Nation, Tahlequah; Memorial Hospital of Stilwell and Atoka Memorial Hospital. Another key component of the grant is a series of six leadership & management courses, offered via distance education to 60 nurses in three rural regions; the series was launched on Sept. 30 and concluded on Nov. 18. Conversion of the six distance educational modules to a Web-based platform is currently taking place. The online courses will be available in March. On Dec. 15, Cheryl Lipscomb joined the Center to assist with the PIN grant administration and evaluation. She replaces Liana Argo who graduated from the University of Central Oklahoma in December and accepted a full-time position as special events coordinator for a local convention center. Ms. Lipscomb has more than 18 years of health care experience; the past 13 years she spent at Quorum Health Resources; five years prior to this were spent in administration at Edmond Medical Center.

Goal 3:  Recruitment

New Middle School HealthExplore™ Program to Build Career Awareness 

The OHCWC is partnering with Mad Science to pilot middle school health career exploration clubs and summer day camps in the spring and summer of 2009. Mad Science will marry its interactive, hands-on science curriculum with aspects of health career exploration. A logo/brand for this initiative has been developed by the Center and trademark protection obtained. Representatives from the pilot sites, Mad Science, and OHCWC met initially on Aug. 26, 2008, to further outline plans for this exciting program. Using the HealthExplore™ brand, there will be opportunities to develop middle school clubs as well as summer camps and academies for students, teachers and counselors. Health facilities to date that have expressed a commitment to piloting this new program include: INTEGRIS Baptist Medical Center, Deaconess Hospital, Mercy Health Center and Edmond Medical Center. For an informational flyer about this exciting program, contact the OHCWC, (405) 319-8690, info@ohcwc.com.  

Statewide K-12 Conferences 

The Center continues to have a presence at statewide conferences attended by K-12 teachers, counselors and school administrators in order to raise awareness of the need and opportunities available in health care. These statewide conferences in 2008 included: the Counselors Only Workshop; Alternative Education Conference; the Superintendent’s Leadership Conference; Encyclo-media, and the Safe & Healthy Schools Conference.  In addition to having a presence at these statewide conferences in 2009, the OHCWC will also participate in the statewide middle school conference in February and represented the health care industry during a careers event for 400 seniors at Putnam City North High School, Oklahoma City on Jan. 30. This event was attended by representatives from other key industries and was co-sponsored by the Oklahoma Department of Commerce. 

Review of Recruitment Marketing Materials & Web site 
Under the direction of the OHCWC staff and its recruitment committee, all health careers recruitment materials, including the okhealthcareers.com Web site, will receive content updates and necessary graphics changes in 2009. All materials were created and funded by the Oklahoma Hospital Association from 2001-2003.  Updating materials and technology used to promote health career opportunities will assist our industry in recruiting the next generation of workers.   
Goal 4:  Funding 
Twenty-two Oklahoma hospitals contributed more than $129,000 to help support the Center’s   operations in 2008.  In addition, the Tulsa Hospital Council recently donated $150,000 in support of the Center’s efforts. This year, the Center will focus on garnering financial support from additional Oklahoma hospitals, other sectors of the health care industry, as well as the philanthropic and corporate community so that the important work of the Center can continue into the future. 
Goal 5:  Data 

Vacancy and Turnover Rates & Educational Capacity Data Being Updated
During the summer and fall 2008, the Center gathered updated vacancy and turn-over data from Oklahoma hospitals, long-term care and public health entities. While industry data was being compiled, the Oklahoma State Regents for Higher Education worked with the Oklahoma Department of Career & Technology Education to update information on educational capacity in nursing and allied health programs. The information gathered from both of these studies will make it possible to assess the changes and progress made since the Health Care Workforce Industry Analysis was published by the Governor’s Council for Workforce & Economic Development in 2006.  This information will be used to further make the case for the need to fund solutions to Oklahoma’s health care workforce shortages. 
Goal 6:  Public Awareness Goal
Workforce Shortage Gains Additional Media Attention 

Interest in Oklahoma’s health care worker shortages gives the Center opportunities to provide information to the media and to present at a statewide conferences, as well as taskforce and board meetings. Efforts to build public awareness of the issue and the Center’s efforts to alleviate the shortages in the short- and long-term will continue. 
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