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Mid-Year Progress Report 

Purpose

The Oklahoma Health Care Workforce Center (OHCWC) serves as a clearinghouse to coordinate, communicate and facilitate activities designed to meet the supply and demand needs for Oklahoma’s health care workforce.

Goals
Education & Training - Committee Chair: Dr. Kevin Rudeen, Dean, College of Allied Health, OUHSC

1. Ensure current education and training systems have the needed resources and support to produce the needed numbers of health care graduates;

Retention - Committee Chair: Dr. Doyle Fortney, Chief of Human Resources, State Dept of Health

2. Increase job satisfaction and retention of employees in health care settings by sharing resources and best practices with employers; 

Recruitment - Committee Chair: Dr. Ramona Paul, Assistant State Superintendent of Public Instruction 

3. Increase awareness of health career opportunities in Oklahoma;

Funding - Committee Chair: Claudean Harrison, Lay Member, OHCWC Governing Board 

4. Secure funding to support OHCWC operations and programs which are aimed at alleviating Oklahoma’s health care workforce shortages;

Data – Committee Chair: Dr. Steve Eddy, Associate Professor of Family Medicine, OSU Center for Health Sciences 

5. Coordinate the collection and analysis of comprehensive, consistent workforce data used to support policy development and strategic decision-making and to measure and evaluate efforts over time; and

Public Awareness

6. Build public awareness of existing and future workforce shortage issues in Oklahoma, as well as the OHCWC and activities underway to address health care workforce shortages.

Goal 1:  Education & Training  

Legislation Aimed at Educational Pipeline Expansion
SB 310, introduced by Sen. Susan Paddack (D-Ada) and co-authored by Dr. Doug Cox (R-Grove), expressed legislative intent for funding educational capacity expansion. However, despite the bill’s passage by the House and the Senate, and a signature from the Governor on May 11, no funding was appropriated to address the critical need.  In the meantime, given the potential of garnering funds from the American Recovery and Reinvestment Act (ARRA/stimulus), the Center prepared a formal proposal, which is posted on the Center’s Web site, outlining ways in which ARRA funds would have the greatest positive impact on Oklahoma’s health care worker shortage.  The Center staff and board members are actively involved in meetings convened by staff from the Oklahoma Department of Commerce and the Governor’s Council for Workforce & Economic Development in attempts to maximize opportunities to receive ARRA funds earmarked for health care.  
  
Online Clinical Placement Sub-Committee

Efforts continue to obtain funds to launch an online clinical rotation scheduling system to identify additional student clinical rotations which can’t be realized through the current process. States converting to such a system report an increase by 20% of new student clinical opportunities.  ARRA funding is being requested for this project. In addition to the online scheduling of clinical rotations, the site would maintain student records, including exposure tracking, online mandatory student courses (HIPAA, OSHA, etc.), and health care organizations’ orientation information. 
Clinical Simulation Committee
Under the leadership of Dr. Susan Gaston, the clinical simulation sub-committee oversaw the planning and implementation of the 2009 Clinical Simulation Conference, hosted at INTEGRIS Baptist Medical Center on June 3. The conference was well-received by participants, with all sessions being rated 5.25 to 6.88 on a seven (7) point scale. The Journal Record covered the event, placing a story about the conference on the front page of its June 4, 2009 edition. Committee members have reviewed conference evaluations and are planning the 2010 conference. In addition, the committee conducted a clinical simulation survey to ascertain the extent to which simulators were available in education and hospital settings across the state. The results from this survey were shared at an Oklahoma State Nursing Research Day meeting and with leaders attending an Institute of Nursing Education Summit. Survey results, in narrative and PowerPoint formats, can be accessed at www.ohcwc.com.  Funding for regional simulation alliances, which includes equipment and training, is included in the OHCWC’s ARRA proposal. 
 
Articulation Committee

Under the leadership of Dr. Carole McKenzie, Northwestern Oklahoma State University, Alva, the articulation sub-committee met most recently on June 11, 2009, to continue its work as charged by the education and training committee. During the June meeting, an action plan was created and adopted. The completion of that plan will result in a white paper that will be prepared in collaboration with the Institute for Oklahoma Nursing Education.  In addition, a survey is being prepared to ascertain the courses that readily transfer between educational programs.  A public awareness campaign will follow which will celebrate the work that has already been done to facilitate the progression of students between educational programs.   


Medical Laboratory Professionals Participate in Focused Discussion Group

On June 4, the Center hosted a roundtable discussion group focused on the area of medical/clinical laboratory professions shortages. The invitation for the initial discussion was extended to leaders from the statewide society of medical laboratory professionals, representatives from all two-year (MLT) programs in Oklahoma, representatives from the three hospital-based (MT) programs, Indian Health Services, faculty from the University of Central Oklahoma and Northeastern State University, and medical lab professionals from OU Medical Center, the OUHSC and Diagnostic Labs of Oklahoma. Identified during the discussion were existing barriers to capacity expansion, identification of short- and long-term solutions, and the selection of group co-facilitators to help move discussions and processes along in the coming months.  

Similar focused discussions with thought-leaders from each of the high demand professions will be forthcoming. The respiratory care discussion group will be held in August. 

Goal 2:  Retention 

In July, the retention committee reviewed results of a recent survey which asked participants to rank the importance of and delivery methods for continuing education within the following five areas impacting health care staff retention:  1) mentoring; 2) coaching; 3) precepting; 4) orientation/transition of staff into practice; and 5) leadership and management development. The committee approved final course content outlines and directed staff to proceed on developing Web-based courses, Webinars and printed materials. In early 2009, the committee compiled and posted to the www.ohcwc.com Web site retention best practices and resources for each of these areas of focus.  

Partners Investing in Nursing’s (PIN’s) Future Project Progresses
The Center has received a one-year extension of its PIN grant, through August 2010. Of the eight nurse faculty who received scholarships to obtain an MSN, two graduated in May. Six leadership and management courses have been converted to online, Web-based modules. Nurses from hospitals and other health care organizations are currently participating in the six modules. This initial group should complete its work by the end of August. An evaluation process will follow. The ultimate goal is to offer these and other self-paced courses to nurses and other health professionals throughout Oklahoma.  Staff is currently working on the production of print and videotaped reports to share with funders and other partners. The reports, showcasing the accomplishments made through Oklahoma’s PIN Grant, will be shared in October during the national meeting of PIN Grant partners. These will be shared with the OHCWC  board, committees and partners upon completion. 
Goal 3:  Recruitment

The OHCWC is partnering with Mad Science to pilot middle school health career exploration clubs and day camps throughout Oklahoma. Mad Science combines its interactive, hands-on science curriculum with aspects of health career exploration. For an informational flyer about this exciting program, contact the OHCWC. The Center will have a presence and careers booth at seven statewide conferences in 2009, in order to raise awareness of the need for and opportunities available in health care. The target audience at most these events include K-12 teachers, counselors and school administrators.  Changes to all health careers recruitment materials, including the www.okhealthcareers.com Web site, and the “Be the Difference” logo/brand are underway and will be completed in 2009.  All materials being updated were created and funded by the Oklahoma Hospital Association from 2001-2003.     
Goal 4:  Funding 

This year, the Center will focus on garnering financial support from additional Oklahoma hospitals, other sectors of the health care industry, as well as the philanthropic and corporate community so that the important work of the Center can continue into the future.  The funding committee met on July 16 to further work on a fundraising/sustainability plan. 
Goal 5:  Data 

The report on hospital staff vacancies and turnover was released by the Center, in collaboration with the Oklahoma Hospital Association, in April. The narrative report and accompanying PowerPoint presentation continues to be shared with audiences statewide, including the Governor and state leaders, legislators, the annual Rural Hospital Conference, workforce investment board directors, Workforce Tulsa, the College Presidents Council, and annual meetings of nursing executives, nursing educators, medical lab professionals, respiratory therapists and hospital human resource directors. Both reports could be used at local community meetings to help make the case for our industry’s need for more workers. Vacancy reports for the public health and long-term care sectors were also compiled and are available on the Center’s Web site. 
Goal 6:  Public Awareness/Advocacy
The addition in January of Shayla Austin, project coordinator, has greatly enhanced the Center’s communications, marketing, Web site development, public awareness and special events planning efforts.  The Center’s new Web site, www.ohcwc.com, is constantly updated with new information and resources to assist you. Since February, Web site visits have increased from 479 unique visitors per month to an average of 706 unique visitors per month. The most popular sections of the Web site among visitors are OHCWC's initiatives, about us, reports, conferences and the new data trends PDF. Please take a few moments to check out the new information being posted to the site. 

Interest in Oklahoma’s health care worker shortages gives the Center opportunities to provide information to the media and to present at a statewide conferences, as well as taskforce and board meetings. Efforts to build public awareness of the issue and the Center’s efforts to alleviate the shortages in the short- and long-term will continue.  If you need assistance with a presentation, please contact the Center.
The following are some of those meetings where we have had representation in 2009: 

National Meetings/Presentations
HWIC – Health Workforce Information Center (National Board Member)

National Forum for State Nursing Workforce Centers Annual Meeting (National Board Member)

RWJ National Nursing Capacity Summit

Oklahoma Meetings/Presentations
Oklahoma Health Improvement Planning Workgroup

The Oklahoma Health Improvement Planning (OHIP) Workgroup is comprised of statewide, multi-disciplinary health care leaders who will be creating a five (5) year plan to improve and sustain the physical, mental, and social well-being of all people of Oklahoma. This plan is to include an examination of current and projected future health professions shortages, take an inventory of current and proposed statewide efforts to address these shortages, and facilitate the implementation of the plan.  Dr. Jenny Alexopulos, vice chair of the Oklahoma State Board of Health, originally chaired the workgroup. Now, the Oklahoma Health Care Workforce Center and Physician’s Manpower Training Commission are serving as co-chairs.

Ardent Health Care System Executives 

Business & Industry Services Division, Moore Norman Technology Center  

Chancellor for Higher Education

Cherokee Nation Workforce Planning Meeting 

College Presidents Council of the OSRHE

Comanche County Memorial Hospital Teacher Academy

Counselor’s Only Statewide Workshop – Booth & Presentation

Governor’s Council for Workforce & Economic Development

Healthy Mothers/Healthy Babies Coalition

Institute for Oklahoma Nursing Education

Northeastern State University workforce strategy session with college presidents (Connors State and NSU), allied health dean, hospital CEO for Tahlequah City Hospital and Melissa Gower, Cherokee Nation

OHA Board of Trustees; Quarterly meetings

OHA Day at the Capitol

Oklahoma Board of Nursing

Oklahoma Department of Commerce

Oklahoma Nurses Association

Oklahoma Organization for Nurse Executives; Annual Meeting and Board Meetings

Oklahoma State Nursing Research Day
Oklahoma State Society of American Medical Technologists/American Society for Clinical Laboratory Sciences - Oklahoma
Oklahoma Women’s Coalition

OU College of Allied Health – Board of Advocates

OU College of Nursing “Power of Nursing” Luncheon

OU Health Administration & Policy – Class 

Rural Hospital Conference

Tulsa Hospital Council

Workforce Investment Boards (12) Director’s Meeting 

Workforce Tulsa 
Upcoming Meetings/Presentations Scheduled
Health Professionals Network Webinar, hosted by AMA, Chicago

National PIN Partners Annual Meeting, hosted by RWJ and the Northwest Health Foundation

Oklahoma Consortium for Clinical Laboratory Science Affiliates; Annual Meeting

Oklahoma Association for Health Care Providers 

Oklahoma Healthcare Human Resources Association; Annual Meeting

Oklahoma Hospital Association Annual Meeting & Trade Show

Oklahoma Nurses Association; Annual Meeting
Oklahoma Society for Respiratory Care; Annual Meeting

Oklahoma State Society of American Medical Technologists/American Society for Clinical Laboratory Sciences – Oklahoma; Fall Conference 
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