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The Partners Investing in Nursing’s Future program is a collaborative initiative 
of the Robert Wood Johnson Foundation and the Northwest Health Foundation. 
The Oklahoma Hospital Education and Research Foundation Trust (OHERFT), an 
entity of the Oklahoma Hospital Association, was selected in 2007 as one of 11 
foundations nationwide to receive funding in the second year of Partners Invest-
ing in Nursing’s Future, a national initiative to develop and test solutions to 
America’s nursing shortage. The OHERFT project is one of the first initiatives of 
the Oklahoma Health Care Workforce Center. Strategic oversight and coordination
of the grant is the responsibility of the Center, with strong support from its 
organizational partners. 

ABOUT  THE  PIN GRANT

PROJECT  SCOPE
This grant has three primary components.

 Scholarships nurse educators to receive their master’s of science in 
 nursing education

 Provides leadership & management courses delivered to nurses in three   
 rural regions of Oklahoma via distance education

 Develops a series of leadership & management courses for online access   
 and self-paced learning in three rural regions of Oklahoma 

THIS  BROCHURE
This e-brochure and registration form focuses specifically on one of the three 
major components of the grant - the six web-based courses in the leadership &
management development series. More details about this series can be found 
in the subsequent pages of this brochure. 

PROJECT  PARTNERS



Clarify the role and responsibilities of staff members, leaders,  • 
managers, and administration
Discuss 21st century leadership traits, behaviors and expectations• 
Identify key issues facing beginning and middle managers• 
Formulate a personal plan for leadership development • 

Course Description

BRIDGES  & BOUNDARIES
   TRANSITION  TO  MANAGEMENT

Describe at least five types of leadership communication• 
Evaluate the impact of communication on patient/departmental  • 
outcomes and employee satisfaction
Discuss common barriers to effective communication• 
Demonstrate key elements in effective leadership communication • 

Course Description

IGNITING THE  SPARK
   LEADERSHIP COMMUNICATION

Course Description

FINANCIAL  MANAGEMENT
     FOR  HEALTH  CARE LEADERS

Discuss the role and financial responsibilities of hospital staff,  • 
managers, department heads, administration and the board
Describe common health care financial concepts and terminology • 
Differentiate costs, charges, and revenue in relation to a specific unit • 
of service
Describe issues related to preparation and implementation of the  • 
operating budget  



Course Description
Describe the role of manager as performance coach, teacher, and • 
leader 
Utilize principles of coaching and adult learning to enhance  • 
employee performance
Formulate an action plan for a problem performer • 
Practice documenting and counseling an employee regarding a  • 
performance issue 

BRINGING  OUT  THE  BEST
    INFL UENC ING  EMPL OYEE  P ER FOR MAN CE

Course Description

Course Description

LETT ING  G O & T AK ING  ON
   EFFECT IVE  DELEGA T ION & S UPERV ISI ON

Describe the relationship between team functioning and   • 
organizational effectiveness
Examine characteristics of effective team leaders/coaches and   • 
followers 
Apply specific team building strategies to common health care  • 
workplace challenges 
Demonstrate strategies for facilitating effective team meetings • 

BUIL DING  EFFECT IVE  T EAMS

Describe the legal, professional, and organizational foundations for • 
delegation and supervision
Assess leader and follower responsibilities related to delegation and • 
supervision 
Evaluate personal delegation strengths and challenges • 
Formulate strategies to enhance individual delegation and  • 
supervision skills 








